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To the Board of Directors 
Callaway County Ambulance District 

Elmer L. Evers, Emeritus 
Jerome L. Kauffman, Emeritus 

Keith L. Taylor, Emeritus 

We have audited the financial statements of the business-type activities of Callaway County 
Ambulance District for the year ended December 31, 2018. Professional standards require that we 
provide you with information about our responsibilities under generally accepted auditing 
standards, as well as certain information related to the planned scope and timing of our audit. We 
have communicated such information in our letter to you dated February 11, 2019. Professional 
standards also require that we communicate to you the following information related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The 
significant accounting policies used by Callaway County Ambulance District are described in Note 
1 to the financial statements. The District adopted GASB Statement No. 89, Accounting for Interest 
Costs Incurred before the End of a Construction Period. This statement requires that interest costs 
incurred before the end of a construction period be recognized in the period in which the cost is 
incurred for financial statements prepared using the economic resources measurement focus. We 
noted no transactions entered into by the District during the year for which there is a lack of 
authoritative guidance or consensus. All significant transactions have been recognized in the 
financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and 
are based on management's knowledge and experience about past and current events and 
assumptions about future events. Certain accounting estimates are particularly sensitive because of 
their significance to the financial statements and because of the possibility that future events 
affecting them may differ significantly from those expected. The most sensitive estimates affecting 
the financial statements were: 

Management's estimate of the useful life of fixed assets and the allowance for uncollectible 
accounts are based on an analysis of the useful lives of previously owned assets, and past 
experience with uncollectible patient accounts. We reevaluated the key factors and 
assumptions used to develop the current depreciation expense, accumulated depreciation and 
the allowance for uncollectible accounts in determining that it is reasonable in relation to the 
financial statements taken as a whole. 

The financial statement disclosures are neutral, consistent and clear. 
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Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management m performing and 
completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified 
during the audit, other than those that are trivial, and communicate them to the appropriate level of 
management. Management has corrected all such misstatements. The following material 
misstatements detected as a result of audit procedures were corrected by management: adjusting 
cash, accounts payable, payroll liabilities, fixed assets, sales tax receivable, property tax receivable, 
unearned revenues, CD balances, prepaid insurance, TIF payable, net pension liability, and deferred 
inflows and outflows related to the pension and inventory. 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a fmancial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the fmancial 
statements or the auditors' report. We are pleased to report that no such disagreements arose during 
the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management 
representation dated May 14, 2019. 

Management Consultation with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a "second opinion" on certain situations. If a consultation 
involves application of an accounting principle to the governmental unit's financial statements or a 
determination of the type of auditor's opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with other 
accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the District's auditors. 
However, these discussions occurred in the normal course of our professional relationship and our 
responses were not a condition to our retention. 



Other Matters 

We applied certain limited procedures to the Management's Discussion and Analysis, Schedule of 
Changes in Net Pension Liability and Related Ratios and Schedule of Contributions, which is 
required supplementary information (RSI) that supplements the basic financial statements. Our 
procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management's responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We did not audit the RSI and do not express an opinion or provide any 
assurance on the RSI. 

We were not engaged to report on the Schedule of Revenues, Expenses and Changes in Net 
Position - Budget to Actual, which accompany the financial statements but are not RSI. We did 
not audit or perform other procedures on this other information and we do not express an opinion or 
provide any assurance on it. 

Restriction on Use 
This information is intended solely for the use of the Board of Directors and management of 
Callaway County Ambulance District and is not intended to be and should not be used by anyone 
other than these specified parties. 

Very truly yours, 

C1wui- l ~, c.1;;1:s, LL c 

EVERS & COMPANY, CPA's, L.L.C. 
Jefferson City, Missouri 



I Evers & CotnJ?any, CP A's, L.L.C. 
Certified Public Accountants and Consultants 

To the Board of Directors and Management of 
Callaway County Ambulance District 
Fulton, Missouri: 

Richard E. Elliott 
Dale A. Siebeneck 

Jo L. Moore 
Wendy M. Renner 

Eldon H. Becker, Jr. 
Bruce A. Vanderveld 

Jessica L. Bridges 
Bobbie J. Redmon-Murray 

Elmer L. Evers, Emeritus 
Jerome L. Kauffman, Emeritus 

Keith L. Taylor, Emeritus 

In planning and performing our audit of the financial statements of the business - type activities of 
Callaway County Ambulance District as of and for the year ended December 31, 2018, in 
accordance with auditing standards generally accepted in the United States of America, we 
considered Callaway County Ambulance District's internal control over financial reporting (internal 
control) as a basis for designing audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing 
an opinion on the effectiveness of the Callaway County Ambulance District's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Callaway County Ambulance 
District's internal control. 

Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and, therefore, material weaknesses or significant 
deficiencies may exist that were not identified. However, as discussed below, we identified certain 
deficiencies in internal control that we consider to be significant deficiencies. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. We did not identify any deficiencies in internal control that we 
consider to be material weaknesses. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the following deficiencies in Callaway County Ambulance District's 
internal control to be significant deficiencies: 
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Letter of Suggestions 
Page2 

CURRENT YEAR RECOMMENDATIONS: 

Bank Reconciliations 
During the current year audit, we noted that management was reconciling the cash accounts to the 
accounts receivable reports from the medical billing company rather than the bank statement. We 
recommend the cash accounts in Quickbooks be reconciled to the bank statement. The District 
should also continue reconciling cash to the accounts receivable billing report, but variances in the 
reports due to timing differences should be shown as reconciling items on the accounts receivable 
reports rather than adjustments to cash. 

Cash and Accounts Payable 
For the current year audit, the District began operating out of Quickbooks accounting software 
rather than Peachtree accounting software. During the conversion process, management had 
misunderstood cash transactions and had deleted transactions which were already voided in 
Quickbooks due to the difference in presentation between Peachtree and Quickbooks. This had 
caused misstatement of the 2017 cash and accounts payable balances in Quickbooks, which then 
distorted 2018 numbers in these areas. We recommend that in addition to reconciling cash to the 
bank statements, that management also reference the accounts payable aging summary to ensure 
what is owed on this report accurately reflects amounts to be paid by the District. The 2017 audit 
was conducted using Peachtree prior to issues with the conversion, therefore the 201 7 audited 
numbers are correct. 

PRIOR YEAR RECOMMENDATIONS RESUBMITTED: 

Organizational Structure 
The size of the Organization's accounting and administrative staff precludes certain internal 
controls that would be pref erred if the office staff were large enough to provide optimum 
segregation of duties. This situation dictates that the Board of Directors remains involved in the 
financial affairs of the Organization to provide oversight and independent review functions. 

Internal Control Structure 
We are required to give consideration to the District's ability to prepare financial statements and 
related note disclosures, as well as the oversight of the financial reporting process by those charged 
with governance. The District does not have in place controls that would assure the preparation of 
internal financial statements and related note disclosures in accordance with generally accepted 
accounting principles. The District engages independent auditors to draft the financial statements, 
which includes drafting the primary financial statements and ensuring the disclosures are complete. 
Once drafted, the financial statements are submitted to the District for review and approval. While 
this practice is common and practical, we must inform those charged with governance that this must 
be considered a significant deficiency in internal control since the financial statement preparation 
cannot be performed in-house. 



This communication is intended solely for the information and use of management, Board of 
Directors, and others within the organization, and is not intended to be and should not be used by 
anyone other than these specified parties. 

[~ /~, C/,1s;LLC 

EVERS & COMPANY, CPA's, L.L.C. 
Jefferson City, Missouri 

May 14, 2019 
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I Evers & Cotn!)any, CPA's, L.L.C. 
Certified Public Accountants and Consultants Richard E. Elliott 

Dale A. Siebeneck 
Jo L. Moore 

INDEPENDENT AUDITORS' REPORT 

To the Board of Directors of 
Callaway County Ambulance District 

Fulton, Missouri: 

Wendy M. Renner 
Eldon H. Becker, Jr. 

Bruce A. Vanderveld 
Jessica L. Bridges 

Bobbie J. Redmon-Murray 

Elmer L. Evers, Emeritus 
Jerome L. Kauffman, Emeritus 

Keith L. Taylor, Emeritus 

We have audited the accompanying financial statements of the business-type activities of Callaway 
County Ambulance District as of and for the year ended December 31, 2018, and the related notes 
to the financial statements, which collectively comprise the District's basic financial statements as 
listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors' judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the b~siness-type activities of Callaway County Ambulance 
District, as of December 31, 2018, and the respective changes in financial position and cash flows 
thereof for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management's discussion and analysis, schedule of changes in net pension liability and related 
ratios, schedule of contributions, and related notes to the schedule of contributions on pages 3 
through 8 and 28 through 30 be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. 

We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquires of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Callaway County Ambulance District's basic financial statements. The 
budget comparison information is presented for purposes of additional analysis and is not a required 
part of the financial statements. 

The budget comparison schedule has not been subject~d to the auditing procedures applied in the 
audit of the basic financial statements and, accordingly, we do not express an opinion or provide 
any assurance on it. 

C~ / ~, C/,1':S✓ LL c 

EVERS & COMPANY, CPA's, L.L.C. 
Jefferson City, Missouri 

May 14, 2019 
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Management's Discussion and Analysis 
December 31, 2018 and 2017 

This section presents management's analysis of the Callaway County Ambulance District's (the 
District's) financial condition and activities as of and for the years ended December 31, 2018 and 
2017. Management's Discussion and Analysis (MDA) is intended to serve as an introduction to 
the District's basic financial statements. 

This information should be read in conjunction with the audited financial statements that follow 
this section. 

The information in this MD&A is presented under the following headings: 

• Organization and Business 

• Overview of the Financial Statements 

• Financial Analysis 

• Capital Assets 

• Request for Information 

ORGANIZATION AND BUSINESS 

The District provides pre-hospital emergency medical services. The District provides advanced 
life support to 100% of Callaway County, Missouri. The District serves approximately 45,000 
permanent residents of the County along with a large transient population. Services are provided 
regardless of race, color, creed, national origin, sexual preference or financial status. Services 
outside of the District are provided in accordance with mutual aid agreements. 

The District is organized pursuant to RSMo Chapter 190. The District is divided into six (6) 
election districts with one (1) board member elected from each election district. Each board 
member is elected to a three (3) year term pursuant to RS Mo Chapter 190. The Board of 
Directors is responsible for District operations, finances, and policy. The Board of Directors 
employs a Director, who is responsible for the daily operation of the District. The Director 
reports directly to the Board of Directors. 

The District has a property tax levy ceiling of $0.13 per one-hundred dollars of assessed 
valuation of all real and personal property within the county. In 2017, the tax rate computed 
pursuant to Article X, Section 22 of the Missouri Constitution and Section 137.073, RSMo was 
$0.0046. In addition, the District collects a ½ cent sales tax. Merchants began collecting this tax 
on October 1, 2005, with distribution to the District beginning in November 2005. In 2018, the 
District's property tax levy increased by $0.0035 to $0.00810. The District also charges user fees 
to those persons using the District's services. The money collected from these fees is deposited 
into the District's General Revenue Fund. 
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OVERVIEW OF THE BASIC FINANCIAL STATEMENTS 

The District's basic financial statements are comprised of two components: 
1) Fund Financial Statements 
2) Notes to the Basic Financial Statements. 

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. The 
District, like other special purpose governments, uses fund accounting to ensure and demonstrate 
compliance with financial-related legal requirements. 

Proprietary Funds. The District's proprietary fund consists of one enterprise fund, the 
Ambulance service. Enterprise funds are used to account for operations that are financed and 
operated in a manner similar to private business enterprises - where the intent of the governing 
body is that the costs (including depreciation) of providing goods or services to the general 
public on a continuing basis be financed or recovered primarily through user charges. 

The District's proprietary fund statements include: 

The statement of net position presents information on the District's assets and liabilities, with the 
difference between the two reported as net position. Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of the District is 
improving or deteriorating. 

While the statement of net pos1t10n provides information about the nature and amount of 
resources and obligations at year-end using the accrual basis of accounting, the statement of 
revenues, expenses, and changes in net position presents the results of the District's operations 
over the course of the fiscal year and information as to how the net position changed during the 
year. This statement can be used as an indicator of the extent to which the District has 
successfully recovered its costs through user fees, property taxes and other charges. All changes 
in net position are reported during the period in which the underlying event giving rise to the 
change occurs using the accrual basis of accounting. Thus, revenues and expenses are reported 
in this statement for some items that will result in cash flows in future fiscal periods, such as 
delayed collection of operating revenues and the expense of employee earned but unused 
vacation leave. 

The statement of cash flows presents changes in cash and cash equivalents resulting from 
operation, capital, non-capital, and investing activities. This statement summarizes the annual 
flow of cash receipts and cash payments, without consideration of the timing of the event giving 
rise to the obligation or receipts and excludes non-cash accounting measures of depreciation or 
amortization of assets. 

Notes to the Basic Financial Statements. The notes provide additional information that is 
essential to a full understanding of the data provided in the basic financial statements. 

The notes to basic financial statements can be found on pages 14 to 27 of this report. 
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FINANCIAL ANALYSIS 

Financial Highlights 
• The total assets of the District exceeded the .total liabilities by $6,856,063 (net 

position) 

• Net position decreased by $222,258. 

• Net capital assets increased by $321,969 to $1,953,229. 

Financial Position 

The District's net position decreased by $222,258 (see Table 1 below). The largest portion of the 
District's net position (64%) or $4,363,266 represents its unrestricted net position. Current 
assets were used to fund fixed asset purchases during the year. 

Table 1 
Net Position 

December 31, 2018 and 2017 

Current and other assets 
Capital assets 
Net Pension Asset 

Total assets 

Deferred Outflows of Resources 
Deferred Outflows Related to Pensions 

Total Deferred Outflows of Resources 

Current and other liabilities 
Long term liabilities 

Total liabilities 

Deferred Inflows of Resources 
Unavailable Revenue - Property Tax 
Deferred Inflows Related to Pensions 

Total Deferred Inflows of Resources 

Net position: 
Invested in capital assets 
Restricted for: 

Pension 
Unrestricted 

Total net position 

5 

2018 2017 
$ 4,775,089 $ 5,035,312 

1,953,229 1,631,260 
320,841 61,110 

7,049,159 6,727,682 

416,386 612,303 
416,386 612,303 

249,572 142,011 
84,299 59,702 

333,871 201,713 

78,312 43,631 
197,299 16,320 
275,611 59,951 

1,953,229 1,631,260 

539,928 657,094 
4,362,906 4,789,967 

$ 6,856,063 $ 7,078,321 



Results of Operations 

The following table (Table 2) shows changes in the District's net position for the year. 

Table 2 
Changes in Net Position 

December 31, 2018 and 2017 

Revenues: 
Ambulance service revenues (net) 
Property taxes 
Sales tax 
Other revenues 

Total operating revenue 

Expenses: 
Ambulance operations 
Depreciation 

Total operating expenses 

Net operating income/ (loss) 
Non-operating income/ (loss) 

Changes in net position 
Total net position - beginning 

Total net position - ending 

2018 2017 

$ 2,216,638 $ 2,389,279 
43,835 5,373 

1,911,846 1,982,001 
25,333 22,755 

4,197,652 4,399,408 

4,161,479 4,085,539 
290,831 ____ _]07,564 

4,452,310 4,393,103 

(254,658) 6,305 
32,400 (104,248) 

(222,258) (97,943) 
_ 7,078,3~ 7,176,264 

$ 6,856,063 $ 7,078,321 

The District's total operating revenues decreased by $201,756 and total operating expenses 
increased by $59,207. The District's net position for the year decreased by $222,258. 

CAPITAL ASSETS 

The District had $1,953,229 (net of accumulated depreciation) invested in a broad range of 
capital assets as of December 31, 2018. The investment in capital assets includes land, buildings, 
ambulance equipment and office equipment. The District's net revenues are used to finance 
capital investments. More detailed information about the District's capital assets is presented in 
Note 12 to the basic financial statements. 
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Table 3 
Capital Assets, Net of Depreciation 

December 31, 2018 and 201 7 

Building 
Equipment 
Office Furniture 
Land 
Construction in Progress 
Totals 

LONG-TERM DEBT 

2018 

$ 754,204 
425,657 

5,544 
150,213 
617,611 

$ 1,953.229 

2017 

$ 782,631 
536,530 

7,342 
105,000 
199,757 

$1,631,260 

Long term debt of $84,299 at December 31, 2018 consisted of amounts accrued for compensated 
absences owed to District employees. 

BUDGET 

The District adopts an annual operating budget for its enterprise fund that is prepared according 
to Missouri State Statutes. The fiscal year represented is from January 1, 2018 through 
December 31, 2018. 

During fiscal year 2018, the District amended its operating budget. All recommendations for a 
budget change are presented by the Director to the Board of Directors. The enterprise fund is 
monitored closely, looking for possible revenue shortfalls or over spending by individual 
departments. 

Original budgeted revenues for the enterprise fund were $4,624,420; the adjusted budgeted 
revenues were $4,191,000, and the actual revenue was $4,230,051. 

Budgeted revenues were adjusted to reflect a decrease in patient care revenue due to fewer 
transports, an increase in non-allowed charges, and inclusion of money from the reserve funds. 
Actual revenues were $5,638 more than the final budgeted revenues. 

Original budgeted expenses for current operations were $4,621,718; the adjusted budgeted 
expenses were $4,116,623, and the actual expenses were $4,452,310. 
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ECONOMIC FACTORS AND NEXT YEAR'S BUDGET 

In November 2018, the District selected GBH Builder's, Inc. as the general contractor for the 
new headquarters project at 2614 Fairway Drive and finalized the contract with them. The 
contract was valued at $3,863,624 at the time of execution. There will be a separate contract for 
video surveillance and access control. 

Construction began in early December 2018. 

On April 18, 2019, the building under construction at 2614 Fairway Drive was struck by 
lightning sometime in the early morning hours, which resulted in a fire that destroyed much of 
the building. The losses are covered by insurance, but the project's timeline and cost will likely 
change. 

REQUEST FOR INFORMATION 

The financial report is designed to provide taxpayers and creditors with a general overview of the 
District's finances and demonstrate the District's ability for the monies it receives. If you have any 
questions about this report or need additional information, please contact the Director, Charles 
Anderson, Callaway County Ambulance District, 311 Hickman Avenue, PO Box 246, Fulton, MO 
65251, or at 642-7260 extension 23. 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

STATEMENT OF NET POSITION 
December 31, 2018 

CURRENT ASSETS 
Cash and Cash Equivalents 
Certificates of Deposit 
Accounts Receivable-Patient 
Allowance for Doubtful Accts 
Property Tax Receivable 
Sales Tax Receivable 
Inventory 
Prepaid Insurance 
Prepaid Expenses 

Total Current Assets 

FIXED ASSETS 
Land 
Equipment 
Office Furniture 
Station 1 
Station 2 
Station 3 

ASSETS 

Equipment Building - Auxvasse 
Fairway Drive Property 

Less: Accumulated Depreciation 
Net ,Fixed Assets 

NON CURRENT ASSETS 
Net Pension Asset 

Total Non Current Assets 

TOTAL ASSETS 

DEFERRED OUTFLOWS OF RESOURCES 
Deferred Outflows Related to Pensions 

Total Deferred Outflows of Resources 

$3,011,618.39 
782,392.40 
672,227.53 

(253,401.45) 
77,159.68 

297,430.15 
62,456.20 
91,047.00 
34,159.79 

4,775,089.69 

150,213.49 
2,013,745.58 

78,918.09 
837,855.44 
243,397.39 
181,801.39 

6,654.25 
617,610.89 

(2,176,967.89) 
1,953,228.63 

320,841.00 
320,841.00 

7,049,159.32 

416,386.00 
416,386.00 

See accompanying nctes to the financial statements, 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

STATEMENT OF NET POSITION 
December 31, 2018 

LIABILITIES AND NET POSITION 
CURRENT LIABILITIES 

Accounts Payable 
Due From Payroll Deductions 
Unemployment Accrued 
Unearned Revenue 
Accrued Payroll 
TIF Sales Tax Payable 

Total Current Liabilities 

LONG TERM LIABILITIES 
Accrued Compensated Absences 

Total Long Term Liabilities 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Unavailable Revenue - Property Taxes 
Deferred InflovVs Related to Pensions 

Total Deferred Inflows of Resources 

NET POSITION 
Invested in Capital Assets 
Restricted for: 

Pension 
Unrestricted 

TOTAL NET POSITION 

148,621.48 
2,056.40 

796.33 
2,787.99 

81,877.48 
13.432.41 

249,572.09 

84,298.90 
84,298.90 

333,870.99 

78,312.00 
197,299.00 
275,611.00 

1,953,228.63 

539,928.00 
4,362,906.70 

$6,856,063.33 

See accompanying r.0t,:;s to tL:, financial statements. 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN NET POSITION 

For the Year Ended December 31, 2018 

OPERATING REVENUES 
Patient Care Revenue 
Less: Non-allowed charges 
Property Tax Revenue 
Sales Tax Revenue 
Stop The Bleed Program 
Miscellaneous Income 

Total Operating Revenues 

OPERA TING EXPENSES 
Salaries 
Payroll Taxes 
Fringe Benefits 
Administrative Supplies 
Stop The Bleed Program 
Travel 
Training and Education 
Grounds/Buildings 
Insurance 
Utilities 
Telephone 
Purchased Services 
Communications 
Uniforms 
Medical Supplies 
Vehicle Fuel 
Vehicle Maintenance 
Board Member Compensation 
Election Expense 
Depreciation Expense 
Payment to TIF 
FRA Assessment 
Pension Expense 
Unclaimed Property Expense 
Bad Debt Expense 

Total Operating Expenses 

Operating Income (Loss) 

$3,187,008.88 
(970,371.22) 

43,835.13 
1,911,846.32 

8,488.00 
16,844.90 

4,197,652.01 

1,835,720.24 
137,775.75 
311,677.12 
131,587.84 

8,488.00 
10,827.84 
39,888.26 
31,719.47 

161,536.18 
32,061.14 
16,349.33 
89,498.37 
35,649.18 
17,928.76 

150,428.37 
50,735.48 

102,351.29 
3,300.00 

8.31 
290,830.84 

29,105.39 
59,377.23 

277,417.42 
1,031.60 

627,016.45 

4,452,309.86 

(254,657.85) 

See accompanying nY·'' trJ th,: financial statements. 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

STATEMENT OF REVENUES, EXPENSES AND 
CHANGES IN NET POSITION 

For the Year Ended December 31, 2018 

NONOPERATING REVENUES (EXPENSES) 
Investment Income 
Net Gain/(Loss) Disposal of Assets 

Total Nonoperating Revenues (Expenses) 

Change in Net Position 

Net Position, Beginning of Year 

Net Position, End of Year 

31,403.78 
92_5JO 

32,399.08 

(222,258.77) 

7,078,322.10 

$6,856,063.33 

See accompanying r,·,r:· 0 '.,· the financial statements. 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

STATEMENT OF CASH FLOWS 
For the Year Ended December 31, 2018 

Cash Flows from Operating Activities: 
Receipts from patients 
Receipts from taxpayers 
Receipts from others 
Payments to suppliers 
Payments to employees 

Net Cash Provided (Used) by Operating Activities 

Cash Flows from Capital and Related Financing Activities: 

Proceeds from sale of fixed assets 
Acquisition of fixed assets 
Net Cash Provided (Used) by Capital and Related Financing 

Cash Flow from Investing Activities: 

Purchase of certificates of deposit 
Proceeds from certificate of deposit 
Receipts of interest 
Net Cash Provided (Used) by Investing Activities 

Net Increase (Decrease) in Cash and Cash Equivalents 

Cash & Cash Equivalents at Beginning of Year 

Cash & Cash Equivalents at End of Year 

Reconciliation of operating income to net cash 
provided (used) by operating activities: 
Operating Income 
Adjustments to Reconcile Operating Income 

to Net Cash Provided by Operating Activities: 
Depreciation and amortization 

(Increase) Decrease in: 
Accounts receivable, net 
Sales tax receivable 
Property tax receivable 
Inventory 
Prepaid insurance 
Prepaid Expenses 
Net Pension Asset 
Deferred outflows related to pensions 

Increase (Decrease) in: 
Accounts payable 

Payroll liabilities 

TIF sales tax payable 
Accrued payroll 
Unemployment Accrued 
Unearned Revenue 
Compensated absences 
Unavailable revenue-Property Taxes 
Deferred inflows related to pensions 

Net Cash Provided (Used) by Operating Activities 

See accompanying notes to the financial statements. 
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$ 1,751,335.61 
1,943,961.81 

28,120.89 
(836,741.24) 

(2,407,078.11) 
479,598.96 

995.30 
(612,799.29) 
(6 I 1,803.99) 

(782,392.40) 
776,115.79 

31,403.78 
25,127.17 

(107,077.86) 

3,118,696.25 

$ 3,011,618.39 

$ (254,657.85) 

290,830.84 

161,714.40 
(I 5,032.70) 
(36,315.31) 

(577. 10) 
11,000.25 
38,631.82 

(259,731.00) 
195,917.00 

86,075.83 

171.92 

4,947.28 
12,908.60 

669.49 
2,787.99 

24,597.41 
34,681.09 

180,979.00 
$ 479,598.96 



CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 1 - GENERAL STATEMENT AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES: 

General Statement 
Callaway County Ambulance District is a political subdivision of the State of Missouri. The 
basic operations of the District are financed by revenues for services provided, a property tax 
levy, and a ½ cent sales tax. In 2018, the property tax levy rate was set at .0081 ¢. 

The accompanying financial statements include all transactions of the District for which the 
District is financially accountable. Financial accountability is defined as appointment of a 
majority of a component unit's board and either the ability to impose the will of the District or 
the possibility that the component unit will provide a financial benefit to or impose a financial 
burden on the District. Based on these criteria, the District has determined that there are no 
component units which come under the criteria for inclusion. The District is not a component 
unit of ahy other government entity. 

Reporting Entity 
The District's financial statements include the accounts of all District operations. The following 
criteria regarding manifestation of oversight were considered by the District in its evaluation of 
District organizations and activities: 

Election of government authority - The locally elected Board of Directors is exclusively 
responsible for all public decisions and accountable for the decisions it makes. 

Designation of management - The Board of Directors appoints the Director. The Director 
hires other members of District management. The activities under the purview of 
management are within the scope of the reporting entity and management is accountable to 
the Board of Directors for the activities being managed. 

Ability to significantly influence operations - The Board of Directors has the statutory 
authority under the provisions of the Revised Statutes to significantly influence operations. 
This authority includes, but is not limited to, adoption of the budget, control over all assets, 
including facilities and properties, short-term borrowing, signing contracts and developing 
the programs to be provided. 

Accountability of fiscal matters - The responsibility and accountability over all funds is 
vested in the District management. 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 1 - GENERAL STATEMENT AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES: (Cont'd.) 

Basis of Presentation 
The accounts of the District are organized on a fund basis which is considered to be a separate 
accounting entity. The transactions of the fund are summarized by providing a separate set of 
self-balancing accounts which include its assets, liabilities, fund equity, revenues and expenses. 
Funds for governmental entities are ordered into three major categories: governmental, 
proprietary and fiduciary. The fund used by the District is shown below: 

Proprietary Fund 
Proprietary Funds are accounted for on a flow of economic resources measurement focus. 
The accounting objectives are a determination of net income, financial position and changes 
in cash flow. All assets and liabilities associated with a Proprietary Fund's activities are 
included on its balance sheet. The following is the District's Proprietary Fund type: 

Enterprise Fund 
The Enterprise Fund is used for activities which are financed and operated in a 
manner similar to private business enterprises where the intent of the governing 
body is that the costs ( expenses, including depreciation) of providing goods or 
services to the general public on a continuing basis be financed or recovered 
primarily through user charges, or where the governing body has decided that 
periodic determination of revenues earned, expenses incurred, or net income is 
appropriate for capital maintenance, public policy, management control, 
accountability or other purposes. The fund included is the Ambulance Fund. 

Basis of Accounting 
The accrual basis of accounting is followed. Under this basis of accounting, revenue 1s 
recognized when earned and expenses are recognized when incurred. 

Capital Assets 
Property, ambulance and equipment are recorded at cost and depreciated using the straight-line 
method over the estimated useful life of the asset (ranging from 5 to 39 years). The District has 
established a $2,500.00 capitalization threshold. 
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CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 1 - GENERAL STATEMENT AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES: (Cont'd.) 

Accounts Receivable 
The District has adopted the policy of estimating and expensing doubtful accounts and 
contractual adjustments in the current period. 

Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues 
and expenses during the reporting period. Actual results could differ from those estimates. 

Inventory 
Inventory consists of medical supplies. Inventory costs are stated at market value. 

Net Position 

As noted previously, equity for government-wide and proprietary fund financial statements 
is classified as net position and displayed in three components. 

1. Net investment in capital assets - Consists of capital assets including restricted capital 
assets, net of accumulated depreciation, reduced by the outstanding balances of any 
bonds, notes, or other borrowings that are attributable to the acquisition, construction, 
or improvement of those assets, and increased by any unspent proceeds. 

2. Restricted net position - Consists of net position with constraints placed on the use 
either by (a) external groups, such as creditors, grantors, contributors, or laws or 
regulations of other governments; or (b) law through constitutional provision or 
enabling legislation. Net position is reported as restricted using the same definition as 
used for restricted fund balance as described in the section above. 

3. Unrestricted net position - All other net position that does not meet the definition of 
"restricted" or "net investment in capital assets". 

It is the District's policy to first use restricted resources prior to the use of unrestricted 
resources when an expense is incurred for purposes for which both restricted and 
unrestricted net position are available. 
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CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 1 - GENERAL STATEMENT AND SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES: (Cont'd.) 

Subsequent Events 
The District evaluates events and transactions occurring subsequent to the date of the financial 
statements for matters requiring recognition or disclosure in the financial statements. The 
accompanying financial statements consider events through May 14, 2019. 

Cash and Cash Equivalents 
For the purpose of financial reporting and the statement of cash flows, "cash and cash 
equivalents" includes all demand and savings accounts, and certificates of deposit or short-term 
investments with an original maturity of three-months or less. 

Deferred outflows/inflows of resources 
In addition to assets, the statement of financial position will sometimes report a separate section 
for deferred outflows of resources. This separate financial statement element, deferred outflows 
of resources, represents a consumption of net position that applies to a future period(s) and so 
will not be recognized as an outflow of resources (expense/expenditure) until then. 

In addition to liabilities, the statement of financial position will sometimes report a separate 
section for deferred inflows of resources. This separate financial statement element, deferred 
inflows of resources, represents an acquisition of net position that applies to a future period(s) 
and so will not be recognized as an inflow of resources (revenue) until that time. The District 
has both of these items, which arise only under the accrual basis of accounting, which qualify for 
reporting in this category. 

Adoption of New Accounting Pronouncements 
Effective January 1, 2018, the District adopted GASB Statement No. 89, Accounting/or Interest 
Costs Incurred before the End of a Construction Period. The Statement requires that interest 
cost incurred before the end of a construction period be recognized as an expense in the period in 
which the cost is incurred for financial statements prepared using the economic resources 
management focus. 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 2 - ASSESSED VALUATION AND TAX LEVY: 

The District recognizes assets from imposed nonexchange revenue transactions in the period when 
an enforceable legal claim to the assets arises or when the resources are received, whichever occurs 
first. Revenues are recognized in the period when the resources are required to be used or the first 
period that use is permitted. The 2018 tax levy collections are intended to finance the 2019 year 
and are not considered available for current operations and are, therefore, shown as 
unavailable/deferred revenue. 

Property taxes are levied by Callaway County each March 1, based on property values assessed as 
of the previous January 1. Property taxes are considered past due on January 1 following the levy 
date, at which time the applicable property is subject to lien and the assessments of penalties and 
interest. Callaway County bills and collects property taxes on behalf of the District. 

The assessed valuation of the tangible taxable property of the District net of TIF and abatements 
was as follows: 

Real estate 
Personal Property 
TOTAL .......................... . 

2018 
$ 461,699,813 

142,730,554 
$ 604,430,367 

2017 
$ 425,309,555 

126.719,835 
$ 552,029,390 

The tax levy per $100 of assessed valuation of tangible taxable property for the calendar year 201 7 
was O. 0046. The tax levy per $100 of assessed valuation of tangible taxable property for the 
calendar year 2018 was 0.00810. 

The receipt of property taxes during the year ended December 31, 2018 is as follows 

Assessed Valuation- excluding Railroad and 
Utility, and Surtax 

Levy per $100 of assessed valuation 
Current taxes assessed 

$604,430,367 
.000081 

$ 48,959 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 2 -ASSESSED VALUATION AND TAX LEVY: (Cont'd.) 

The taxes assessed for the years ended December 31, 2018 and 2017 are as follows: 

Assessed Valuation 
Levy per $100 of assessed valuation 
District taxes assessed 
Railroad and Utility Taxes 
Surtax 
Less: Fees 
Total Property Taxes 

NOTE 3 - DEPOSITS AND INVESTMENTS: 

2018 
$ 604,430,367 

.000081 
48,959 
23,085 

5,092 
(1,077) 

$ 76,059 

2017 
$ 552,029,390 

.000046 
25,393 

3,743 
1,490 
(557) 

$ 30,069 

Custodial Credit Risk - State statutes require that all deposits in financial institutions be fully 
collateralized by U.S. Government obligations that have a market value not less than the principal 
amount of the deposits. The District deposits, including certificates of deposit and sweep accounts, 
were sufficiently insured or collateralized as required by the state statutes at December 31, 2018. 

Investment Interest Rate Risk - The Organization has no formal investment policy that limits 
investment maturities as a means of managing its exposure to fair value losses arising from 
increasing interest rates. 

Investment Credit Risk - The District has no investment policy that limits its investment choices 
other than the limitation of state law as follows: 

Missouri Statutes and legal opm10ns authorize the District to invest in certain types of 
investments including, but not limited to, collateralized public deposits ( certificates of deposit), 
U.S. Treasurer and federal agency securities, and repurchase agreements. 

Collateral is required for demand deposits and certificates of deposit. The market value of the 
collateral must equal at least 100% of deposits not covered by federal deposit insurance. 
Securities underlying a repurchase agreement must have a market value of at least 100% of the 
cost of the repurchase agreement. Obligations pledged to secure deposits are delivered to the 
bank's joint-custody account at the Federal Reserve Bank or held by Deposit Protection 
Corporation. 

Concentration of Investment Credit Risk - The District places no limit on the amount it may invest 
in any one issuer. At December 31, 2018 the District's balances were held at two financial 
institutions. 
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CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 4 - CONTINGENCIES: 

In the normal course of business, there could be various outstanding contingent liabilities such as, 
but not limited to, the following: 

- Violation ofregulatory body's rules and regulations 
- Violation of federal and/or state laws 

No accrual for potential contingent liabilities, such as, but not limited to, those described above are 
reflected in the accompanying financial statements. 

NOTE 5 - RETIREMENT PLAN: 

Summary of Significant Accounting Policies 

Pensions. For purposes of measuring the net pension liability, deferred outflows of resources and 
deferred inflows of resources related to pensions, and pension expense, information about the 
fiduciary net position of the Missouri Local Government Employees Retirement System (LAGERS) 
and additions to/deductions from LAGERS fiduciary net position have been determined on the 
same basis as they are reported by LAGERS. For this purpose, benefit payments (including refonds 
of employee contributions) are recognized when due and payable in accordance with the benefit 
terms. Investments are reported at fair value. 

General Information about the Pension Plan 

Plan Description. The Callaway County Ambulance District defined benefit pension plan provides 
certain retirement, disability and death benefits to plan members and beneficiaries. The Callaway . 
County Ambulance District participates in the Missouri Local Government Employees Retirement 
System (LAGERS). LAGERS is an agent multiple-employer, statewide public employee pension 
plan established in 1967 and administered in accordance with RSMo. 70.600-70.755. As such, it is 
LAGERS responsibility to administer the law in accordance with the expressed intent of the 
General Assembly. The plan is qualified under the Internal Revenue Code Section 40l(a) and is tax 
exempt. The responsibility for the operations and administration of LAGERS is vested in the 
LAGERS Board of Trustees consisting of seven persons. LAGERS issues a publicly available 
financial report that includes financial statements and required supplementary information. This 
report may be obtained by accessing the LAGERS website at www.molagers.org. 
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CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 5 -RETIREMENT PLAN: (Cont'd.) 

Benefits Provided LAGERS provides retirement, death and disability benefits. Benefit provisions 
are adopted by the governing body of the employer, within the options available in the state statutes 
governing LAGERS. All benefits vest after 5 years of credited service. Employees who retire on or 
after age 60 with 5 or more years of service are entitled to an allowance for life based upon the 
benefit program information provided below. Employees may retire with an early retirement benefit 
with a minimum of 5 years of credited service and after attaining age 55 and receive a reduced 
allowance. 

Benefit Multiplier: 
Final Average Salary: 
Member Contributions: 

2018 Valuation 

1.6% 
3 years 

0% 

Benefit terms provide for annual post retirement adjustments to each member's retirement 
allowance subsequent to the member's retirement date. The annual adjustment is based on the 
increase in the Consumer Price Index and is limited to 4% per year. 

Employees covered by benefit terms. At June 30, 2018, the following employees were covered by 
the benefit terms: 

Inactive Employees or beneficiaries currently receiving benefits 
Inactive Employees entitled to but not yet receiving benefits 
Active Employees 

15 
23 
33 
71 

Contributions. The employer is required to contribute amounts at least equal to the actuarially 
determined rate, as established by LAGERS. The actuarially determined rate is the estimated 
amount necessary to finance the cost of the benefits earned by employees during the year, with an 
additional amount to finance an unfunded accrued liability. Full-time employees of the employer do 
not contribute to the pension plan. Employer contribution rates are 11.2% of annual covered 
payroll. 

Net Pension Liability. The employer's net pension liability was measured as of June 30, 2018, and 
the total pension liability used to calculate the net pension liability was determined by an actuarial 
valuation as of February 28, 2018. 
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CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 5 - RETIREMENT PLAN: (Cont'd.) 

Actuarial Assumptions. The total pension liability in the February 28, 2018 actuarial valuation was 
determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 

Inflation 
Salary Increase 
Investment rate of Return 

3.25% wage inflation; 2.5% price inflation 
3.25% to 6.55% including wage inflation 
7.25%, net of investment expenses 

The healthy retiree mortality tables, for post-retirement mortality, were the RP-2014 Healthy 
Annuitant mortality table for males and females. The disabled retiree mortality tables, for post
retirement mortality, were the RP-2014 disabled mortality table for males and females. The pre
retirement mortality tables used were the RP-2014 employees mortality table for males and females. 

Both the post-retirement and pre-retirement tables were adjusted for mortality improvement back to 
the observation period base year of 2006. The base year for males was then established to be 2017. 
Mortality rates for a particular calendar year are determined by applying the MP-2015 mortality 
improvement scale to the above described tables. 

The actuarial assumptions used in the February 28, 2018 valuation were based on the results of an 
actuarial experience study for the period March 1, 2010 through February 28, 2015. 

The long-term expected rate of return on the pension plan investments was determined using a 
model method in which the best-estimate ranges of expected future real rates of return (expected 
returns, net of investment expenses and inflation) are developed for each major asset class. These 
ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation. 
The target allocation and best estimates of arithmetic real rates of return for each major asset class 
are summarized in the following table: 

Asset Class 
Equity 
Fixed Income 
Real Assets 
Strategic Assets 

Target Allocation 
43.00% 
26.00% 
21.00% 
10.00% 

22 

Long-term Expected 
Real Rate of Return 

5.16% 
2.86% 
3.23% 
5.59% 



CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 5.:.. RETIREMENT PLAN: (Cont'd.) 

Discount Rate. The discount rate used to measure the total pension liability is 7.25%. The 
projection of cash flows used to determine the discount rate assumes that employer and employee 
contributions will be made at the rates agreed upon for employees and the actuarially determined 
rates for employers. Based on these assumptions, the pension plan's fiduciary net position was 
projected to be available to pay all projected future benefit payments of current active and inactive 
employees. Therefore, the long-term expected rate of return on pension plan investments was 
applied to all periods of projected benefit payment to determine the total pension liability. 

Changes in the Net Pension Liability 

Balances at June 30, 2017 
Changes for the year: 
Service Cost 
Interest 
Difference between expected and actual experience 
Contributions-employer 
Contributions-employee 
Net Investment Income 
Benefit Payments, including refunds 
Administrative expense 
Other changes 

Net Changes 
Balances at June 30, 2018 

Total 
Pension 
Liability 

a} 
$ 5,714,292 

127,749 
409,373 

86,312 

(265,703) 

357,731 
$6,072,023 

Increase (Decrease) 
Plan Fiduciary Net Pension 
Net Position Liability/ 

(b) (Asset) 
(a)-(b) 

$ 5,775,402_ $ (61,110) 

159,529 

725,635 
(265,703) 

(5,123) 
3,124 

617,462 
$ 6,392,864 

127,749 
409,373 

86,312 
(159,529) 

(725,635) 

5,123 
(3,124) 

(259,731) 
$ Q20,84_!_2 

Sensitivity of the net pension liability to changes in the discount rate. The following presents the 
Net Pension Liability of the employer, calculated using the discount rate of 7.25%, as well as what 
the employer's Net Pension Liability would be using a discount rate that is 1 percentage point lower 
(6.25%) or one percentage point higher (8.25%) than the current rate. 

Total Pension Liability (TPL) 
Plan Fiduciary Net Position 
Net Pension Liability/(Asset) (NPL) 

1% Decrease 
6.25% 

$ 7,064,325 
6,192,864 

$ 671,461 

23 

Current Single Discount 
Rate Assumption 

7.25% 
$ 6,072,023 

6,392,864 
$ {320,841) 

1% Increase 
8.25% 

$ 5,275,769 
6,392,864 

$ (1,117,095) 



CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 5 - RETIREMENT PLAN: (Cont'd.) 

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to Pensions 

For the year ended December 31, 2018, the employer recognized pension expense of $277,417.42. 
The employer reported deferred outflows and inflows of resources related to pensions from the 
following sources: 

Differences in experience 
Differences in assumptions 
Excess ( deficit) investment returns 
Contributions subsequent to the measurement date 

Total 

Deferred 
Outflows 

of Resources 
$ 301,938 

25,845 

88,603 
$ 416,386 

Deferred 
Inflows 

of Resources 
$ (11,384) 

(185,915) 

$ (197,299) 

* The amount reported as deferred outflows of resources resulting from contributions 
subsequent to the measurement date will be recognized as a reduction in the Net Pension 
Liability for the year ending December 31, 2019. 

Amounts reported as deferred outflows and inflows of resources related to pensions will be 
recognized in pension expense as follows: 

Year ending 
December 31 : 
2019 
2020 
2021 
2022 
2023 
Thereafter 
Total $ 

Net Deferred 
Outflows of 
Resources 

165,573 
96,590 
(78,475) 
(53,203) 

130,485 
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CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 5- RETIREMENT PLAN: (Cont'd.) 

Payable to the Pension Plan 

At December 31, 2018, the District reported a payable of $14,300.72 for the outstanding amount of 
contributions to the pension plan required for the year ended December 31, 2018. 

NOTE 6 - RISK MANAGEMENT: 

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction 
of assets; errors and omissions; injuries to employees; and natural disasters. The District purchases 
commercial insurance for all risks of loss. Settled claims have not exceeded this commercial 
insurance coverage in any of the past three years. 

The District is also insured by Missouri Employers Mutual Insurance for potential worker related 
accidents. This insurance pool is structured such that member premiums are based on an actuarial 
review that will provide adequate reserves to allow the pool to meet its expected financial 
obligations. The pool has the authority to assess its members' additional premiums should reserves 
and annual premiums be insufficient to meet the pool's obligations. 

NOTE 7 - UNION CONTRACT: 

The District has entered into an agreement with the International Association of Firefighters Local 
3739. The initial agreement covered the period January 1, 2001 to January 1, 2002 and the contract 
renews automatically if neither party takes action to renegotiate the agreement. The agreement was 
amended January 1, 2012. The amended agreement states that it shall remain in effect for one year 
commencing January 1, 2012 and continuing until December 3 I, 2012, provided that if the contract 
has not been extended by written agreement prior to the latter date, the memorandum of 
understanding shall continue in full force and effect under the same terms and conditions. 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For The Year Ended December 31, 2018 

NOTE 8 - EMERGENCY OPERATIONS CONTRACT: 

The District contracts with Callaway County Emergency Operations Center and Callaway County 
for dispatch services in the amount of $36,740. The current contract is in effect through 2018. 

NOTE 9 - COMPENSATED ABSENCES: 

Annual paid time off is earned by all full-time employees who have completed one year of service. 
Vacation hours are earned by pay period, based on the employee's length of service. Upon 
termination, emplQyees are entitled to receive compensation for unused vacation time. As of 
December 31, 2018, $84,298.90 of paid time off had been earned but not yet paid. 

During the year, the following changes occurred in paid time off: 

Paid Time Off 

December 31, 
2017 

$ 59,701.4~ 
Addition 

$24,597.41 

NOTE 10 - LEASE PURCHASE AGREEMENT: 

Deletions 
$ 

December 31, 
2018 

$ 84,298.90 

On August 15, 2018, the District entered into a lease purchase agreement with the Callaway Bank 
for a maximum amount of $4,000,000 for construction of the new Ambulance Station on Fairway 
Drive. The term of the lease may be continued, at the option of the District at the end of the 
original lease term or a renewal term, for an additional year renewal, not to extend beyond the final 
rental payment date in fifteen years. In 2018, there were no funds drawn down on this amount, 
therefore there is no liability recorded as of December 31, 2018. 

NOTE 11 - SUBSEQUENT EVENTS: 

On April 18, 2019, the new location for the Callaway County Ambulance District located on 
Fairway Drive in Fulton, Missouri was destroyed by fire. Management is confident that insurance 
proceeds will cover the total costs of the damage. 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

NOTES TO THE FINANCIAL STATEMENTS 
For the Year Ended December 31, 2018 

NOTE 12 - PROPERTY, PLANT AND EQUIPMENT: 

Property, plant and equipment and accumulated depreciation by major class are as follows at 
December 3 I, 2018: 

Beginning Balance Increases 
Business-type activities: 

Capital assets, not being depreciated: 
Land $ 105,000.00 $ 45,213.49 
Construction in Progress 199,757.09 417,853.80 
Total capital assets, not being 

depreciated 304,757.09 463,067.29 

Capital assets, being depreciated: 
Equipment 1,869,822.56 149,732.00 
Office Furniture 86,678.58 
Building 1,269,708.47 
Total capital assets, being 

depreciated 3,226,209.61 149,732.00 

Less accumulated depreciation for: 
Equipment 1,333,292.62 260,606.18 
Office Furniture 79,336.11 1,798.16 
Building 487,077.79 28,426.50 

Total accumulated depreciation 1,899,706.52 290,830.84 

Total capital assets, being depreciated, 
net 1,326,503.09 _(141,098.84) 

Business-type activities capital assets, 
net $ 1,631,260.18 $ 321,968.45 

Total depreciation expense for the year ended December 31, 2018 was $290,830.84. 

Total interest expense for the year ended December 31, 2018 was $0. 
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$ 

$ 

Decreases Ending Balance 

$ 150,213.49 
617,610.89 

767,824.38 

5,808.98 2,013,745.58 

7,760.49 78,918.09 
1,269,708.47 

13,569.47 3,362,372.14 

5,808.98 1,588,089.82 
7,760.49 73,373.78 

515,504.29 

13,569.47 2,176,967.89 

I, 185,404.25 

$ 1,953,228.63 
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CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS 
For The Year Ended December 31, 2018 

A. Total Pension Liability 2018 2017 2016 
1. Service Cost $ 127,749 $ 116,935 $ 111,914 

2. Interest on Total Pension Liability 409,373 382,138 325,239 

3. Changes of Benefit Terms 
4. Difference between expected and actual 

experience of the Total Pension Liability 86,312 86,543 485,746 

5. Changes of Assumptions - 67,821 
6. Benefit payments, including refunds of 

employee contributions (265,703) (166,583) (248,715) 

7. Net change in total pension liability $ 357,731 $ 419,033 $ 742,005 

8. Total pension liability - beginning 5,714,292 5,295,259 4,553,254 

9. Total pension liability - ending $ 6,072,023 $5,714,292 $5,295,259 

B. Plan fiduciary net position 

1. Contributions - employer $ 159,529 $ 130,056 $ 126,118 

2. Contributions - employee 

3. Net investment income 725,635 612,035 (14,375) 
4. Benefit payments, including refunds of 

employer contributions (265,703) (166,583) (248,715) 

5. Pension Plan Administrative Expense (5,123) (4,468) (4,376) 

6. Other (Net Transfer) 3,124 9,906 379,201 

7. Net change in plan fiduciary net position $ 617,462 $ 580,946 $ 237,853 

8. Plan fiduciary net position - beginning 5,775,402 5,194,456 4,956,603 

9. Plan fiduciary net position - ending $ 6,392,864 $5,775,402 $5,194,456 

C. Net pension liability/ (asset) $(302,841) _$_(6_!,_lj_ OJ $ 100,803 

D. Plan fiduciary net position as a percentage of 
the total pension liability 105.28% 101.07% 98.10% 

E. Covered - employee payroll $1,507,091 $1,267,761 $1,203,019 

F. Net pension liability as a percentage of 
covered employee payroll (21.29)% ( 4.82)% 8.38% 

*Information for prior years is not available; ultimately ten fiscal years will be displayed. 
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2015 

$ 115,313 

310,426 

(31,128) 

(130,596) 

$ 264,015 

4,289,239 

$4,553,254 

$ 133,057 

93,569 

(130,596) 

(4,660) 

37,088 

$ 128,458 

4,828,145 

$4,956,603 

$(403,349) 

108.86% 

$1,156,295 

(34.88)% 



CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

SCHEDULE OF CONTRIBUTIONS 
For The Year Ended December 31, 2018 

Actuarially Covered Contribution 
Determined Contribution Contribution Employee As 

Fiscal Year Contribution in Relation Deficiencr Parroll Percentage 

2009 $ 150,235.88 $150,235.98 (0.10) $ 1,087,650.84 13.81 

2010 177,198.51 166,053.95 11,144.56 1,114,455.80 14.90 
2011 162,459.54 162,459.61 (0.07) 1,090,332.76 14.90 
2012 188,783.39 188,783.59 (0.20) 1,310,996.68 14.40 

2013 176,697.41 176,697.53 (0.12) 1,253,173.22 14.10 
2014 156,841.17 156,840.91 0.26 1,254,727.25 12.50 
2015 122,292.74 122,292.63 0.11 1,222,925.53 10.00 

2016 122,977.99 122,978.10 (0.11) 1,308,276.83 9.40 
2017 147,541.19 144,757.16 $2,784.03 1,391,896.62 10.40 
2018 172,666.69 172,666.69 0.00 1,598,765.95 10.80 

29 



CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

SCHEDULE OF CONTRIBUTIONS 
For The Year Ended December 31, 2018 

NOTES TO THE SCHEDULE OF CONTRIBUTIONS 

Valuation Date: 
Notes: 

February 28, 2018 
The roll-forward of total pension liability from February 28, 2018 to 
June 30, 2018 reflects expected service cost and interest reduced by 
actual benefit payments. 

Methods and assumptions used to determine contribution rates: 
Actuarial Cost Method Entry Age Normal and Modified Terminal Funding 
Amortization Method A level percentage of payroll amortization method is used to amortize the 

UAAL over a closed period of years. If the UAAL (excluding the UAAL 

Remaining Amortization Period 
Asset Valuation Method 
Inflation 
Salary Increases 
Investment Rate of Return 
Retirement Age 

Mortality 

Other Information: 

associated with benefit changes) is negative, then this amount is 
amortized over the greater of (i) the remaining initial amortization period or 
(ii) 15 years. 

Multiple bases from 11 to 20 years 
5-Y ear smoothed market; 20% corridor 

3.25% wage inflation; 2.50% price inflation 

3.25% to 6.55% including wage inflation 
7 .25 %, net of investment expenses 
Experience-based table ofrates that are specific to the type of 
eligibility condition. 
The healthy retiree mortality tables, for post-retirement mortality, were the 
RP-2014 Healthy Annuitant mortality table for males and females. The 
disabled retiree mortality tables, for post-retirement mortality, were the 
RP-2014 disabled mortality table for males and females. The pre-retirement 

mortality tables used were the RP-2014 employees mortality table for males 
and females. 

Both the post-retirement and pre-retirement tables were adjusted for mortality 
improvement back to the observation period base year of 2006. The base 

year for males was then established to .be 201 7. Mortality rates for a 
particular calendar year are determined by applying the MP-2015 

mortality improvement scale to the above described tables. 

None 
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CALLA WAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

SCHEDULE OF REVENUES, EXPENSES AND 
CHANGES IN NET POSITION - BUDGET TO ACTUAL 

For the Year Ended December 31, 2018 

BUDGET ACTUAL 
OPERA TING REVENUES 

Patient Care Revenue 3,183,000.00 3,187,008.88 
Less: Non-allowed charges (972,000.00) (970,371.22) 
Property Tax Revenue 40,000.00 43,835.13 
Sales Tax Revenue 1,896,000.00 1,911,846.32 
Stop The Bleed Program 0.00 8,488.00 
Miscellaneous Income 15 000.00 16 844.90 

Total Operating Revenues 4,162,000.00 4,197,652.0 I 

OPERA TING EXPENSES 
Salaries 1,830,000.00 1,835,720.24 
Payroll Taxes 140,000.00 137,775.75 
Fringe Benefits 480,000.00 311,677.12 
Administrative Supplies 122,000.00 131,587.84 
Stop The Bleed Program 10,000.00 8,488.00 
Travel 12,000.00 10,827.84 
Training and Education 42,000.00 39,888.26 
Grounds/Bui !dings 32,000.00 31,719.47 
Insurance 165,000.00 161,536.18 
Utilities 32,000.00 32,061.14 
Telephone 17,000.00 16,349.33 
Purchased Services 90,000.00 89,498.37 
Communications 32,000.00 35,649.18 
Uniforms 20,000.00 17,928.76 
Medical Supplies 150,000.00 150,428.37 
Vehicle Fuel 52,000.00 50,735.48 
Vehicle Maintenance 100,000.00 102,351.29 
Board Member Compensation 4,560.00 3,300.00 
Election Expense 100.00 8.31 
Depreciation Expense 350,000.00 290,830.84 
Payment to TIP 40,000.00 29,105.39 
FRA Assessment 60,963.00 59,377.23 
Pension Expense 0.00 277,417.42 
Unclaimed Property Expense 0.00 1,031.60 
Bad Debt Expense 650 000.00 627 016.45 

Total Operating Expenses 4,431,623.00 4 452 309.86 

Operating Income (Loss) (269,623.00) (254,657.85) 
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VARIANCE 
FAVORABLE 

(UNFAVORABLE} 

4,008.88 
1,628.78 
3,835.13 

15,846.32 
8,488.00 
1 844.90 

35,652.01 

(5,720.24) 
2,224.25 

168,322.88 
(9,587.84) 
1,512.00 
1,172.16 
2,111.74 

280.53 
3,463.82 

(61.14) 
650.67 
501.63 

(3,649.18) 
2,071.24 
( 428.37) 

1,264.52 
(2,351.29) 
1,260.00 

91.69 
59,169.16 
10,894.61 

1,585.77 
(277,417.42) 

(1,031.60) 
22 983.55 

(20,686.86) 

14,965.15 



CALLAWAY COUNTY AMBULANCE DISTRICT 
Fulton, Missouri 

SCHEDULE OF REVENUES, EXPENSES AND 
CHANGES IN NET POSITION - BUDGET TO ACTUAL 

For the Year Ended December 31, 2018 

NON OPERA TING REVENUES (EXPENSES) 
Inve$tment Income 
Net Gain/(Loss) Disposal of Assets 

Total Nonoperating Revenues (Expenses) 

BUDGET 

29,000.00 
0.00 

29,000.00 

ACTUAL 

31,403.78 
995.30 

32,399.08 

VARIANCE 
FAVORABLE 

(UNFAVORABLE) 

2,403.78 
995.30 

3,399.08 

Net Income i (240,623.00) (222,258.77) $ 18,364.23 

Net Assets, Beginning 

Net Assets, Ending 
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7,078,322.10 

$ 6,856,063.33 


