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Bylaws of Callaway County Ambulance District 

Statement of Philosophy of Callaway County Ambulance District 

The Board of Director of Callaway County Ambulance District, being aware of the critical need 

for ambulance services in rural areas, deem that the purpose of the ambulance district is to 

provide a highly trained professional staff with up-to-date equipment to provide care and 

operate this service efficiently for all people within the district.  Medical services requests 

outside the district will be provided by mutual agreement between districts, or in emergencies 

whenever requested. 

The Board will ensure that polices, practices and administrative oversight is such that persons 

with illness and injury in our community are provided care and compassion, utilizing effective 

principles and practices of patient care and business management as we diligently strive for 

excellence through ongoing evaluation and improvement. 

The Board does not and will not discriminate against patients or personnel on the basis of race, 

color, national origin, ancestry, religion, sex, age, disability, political belief, military service, or 

any other legally protected characteristic. 

Mission Statement 

Our mission is to provide the highest quality emergency and non-emergency care, education, 

and outreach programs to our communities with compassion, professionalism, responsibility 

and knowledge through stewardship of our resources. 

Vision Statement 

Our vision is to extend Callaway County Ambulance District’s clinical impact beyond the 

emergency medical field to include total improvement of our community’s overall health with 

use of compassion, training, and constant improvement of the services we provide to our 

citizens. 

Article I – Corporate Limits and Election Districts 

Section 1. The corporate limits of Callaway County Ambulance District are coextensive with 

the borders of Callaway County, Missouri. 
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Section 2. Callaway County Ambulance District is divided into six election districts with one 

board member being elected from each district for a three year term.  Board members may file 

for re-election with no term limits.  The election district boundaries are generally described as 

follows: 

 District 1 – All of Ward 4 of West Fulton Township; all that part of West Fulton Precinct 

lying north of State Road F; all of Bourbon Township lying north of State Road KK – 

County Road 115-112 – State Road J and WW; All of Cleveland Township; all of Liberty 

Township. 

 

 District 2 – Containing all of Ward 1 of East Fulton Township; all that part in East Fulton 

Township north of State Road Z and County Road 354; all of McCredie Township. 

 

 District 3 – Containing all of Jackson Township, Shamrock Township, Calwood Township, 

Nine Mile Prairie Township and Auxvasse Township; and all of that part of St. Aubert 

Township south of a section line beginning at a point of intersection of Auxvasse and 

Halls Creeks running west along the northern line of Sections 20-19 Township 46, Range 

10 and Sections 24-23-22-21-20-19 of Township 46, Range 9 ending at the western 

boundary line of St. Aubert Township located in Section 19, Township 46, Range 9. 

 

 District 4 – Containing Ward 2 of East Fulton Township.  Containing all in East Fulton 

Precinct South of State Road Z and County Road 354, and all that part of St. Aubert 

Township north of a point beginning at the intersection of Halls and Auxvasse Creeks 

running west along the north line of Sections 20-19 in Township 46, Range 10, Sections 

24-23-22-21-20-19 in Township 46, Range 9 ending at the west boundary line of St. 

Aubert Township located in Section 19, Township 46, Range 9. 

 

 District 5 – Containing all of Guthrie, Cedar, Summit, Cote Sans Dessein and Caldwell 

Townships. 

 

 District 6 – Containing all of Ward 3 in West Fulton Township.  All that part of Bourbon 

Township south of State Road KK and County roads 115-112 and State Route J and 

Route WW. 

Article II – Organization 

Section 1. Callaway County Ambulance District is a political subdivision organized pursuant 

to a public vote under the provisions of Chapter 190 of the Revised Statutes of Missouri. 
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Section 2. This organization shall consist of six elected members of the Board of Director.  

The Board will employ a Director to act as the agent of the Board of Directors. 

 

Article III – Principal Office 

Section 1. The principal office of Callaway County Ambulance District shall be located at 

311 Hickman Avenue, Fulton, Missouri.  Callaway County Ambulance District may have such 

other offices within Callaway County, Missouri as the Board of Directors may determine from 

time to time. 

Article IV – Powers 

Section 1. Callaway County Ambulance District has, by statute, the following powers and all 

other powers incidental, necessary, convenient, or desirable to carry out and effectuate the 

express powers: 

1. To establish and maintain an ambulance service within its corporate limits, and to 

acquire for, develop, expand, extend, and improve such service; 

 

2. To acquire land in fee simple, rights inland and easements upon, over or across land and 

leasehold interest in land and tangible and intangible personal property used or useful 

for the locations, establishment, maintenance, development, expansion, extension or 

improvement of an ambulance service.  The acquisition may be by dedication, purchase, 

gift, agreement, lease, use, or adverse possession; 

 

3. To operate, maintain and manage the ambulance district, and to make and enter into 

contracts for the use, operations or management of and to provide rules and 

regulations for the operation, management or use of ambulance service; 

 

4. To fix, charge and collect reasonable fees and compensation for the use of the 

ambulance service according to the rules and regulations prescribed by the board of 

Directors from time to time;  

 

5. To borrow money and issue bonds, notes, certificates, or other evidence of 

indebtedness for the purpose of accomplishing any of its corporate purposes, subject to 

compliance with any condition or limitation set forth in section 190.005 to 190.085 or 

otherwise provided by the Constitution of the State of Missouri; 
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6. To employ or enter into contracts for the employment of any person, firm, or 

corporation, and for professional services, necessary or desirable for the 

accomplishment of the objectives of the district or the proper administration, 

management, protection or control of its property; 

 

7. To maintain the ambulance service for the benefit of the inhabitants of the area 

compromising the district regardless of race, creed or color, and to adopt such 

reasonable rules and regulations as may be necessary to render the highest quality of 

emergency medical care; to exclude from the use of the ambulance service all persons 

who willfully disregard any of the rules and regulations so established; to extend the 

privileges and use of the ambulance service to persons residing outside the area of the 

district upon such terms and condition as the board of directors prescribes by its rules 

and regulations; and 

 

8. To provide for health, accident, disability and pension benefits for the salaried members 

of its organized ambulance district and such other benefits for the member’s spouses 

and minor children, through either, or both, a contributory or non-contributory plan.  

The type and amount of such benefits shall be determined by the Board of Directors of 

the ambulance district within the level of available revenue of the pension program and 

other available revenue of the district.  If an employee contributory plan is adopted, 

then at least one voting member of the board of trustees shall be a member of the 

ambulance district elected by the contributing members.  The board of trustees shall 

not be the same as the board of directors. 

Section 2. The use of any ambulance service of the district shall be subject to the 

reasonable regulation and control of the district and upon such reasonable terms and 

conditions as shall be established by the Board of Directors. 

Section 3. A regulatory ordinance of the district may provide for a suspension or revocation 

of any rights or privileges within the control of the district for a violation of any regulatory 

ordinance. 

Section 4. The district may purchase insurance indemnifying against liability of the district 

and the driver and attendants of the ambulance or other equipment or supplies or in rendering 

services incidental to the furnishing of the ambulance service. 

Section 5. Nothing in this article or in provisions of Chapter 190 sections 190.005 to 

190.085 shall be construed to authorize the district or board to establish or enforce any 

regulation or rule in respect to the operation or maintenance of the ambulance service within 
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its jurisdiction which is in conflict with any Federal or state law or regulation applicable to the 

same subject matter. 

Article V – Board of Directors 

Section 1. An election to select two Board Members and for submission of any other 

propositions which may be legally submitted to the voters of Callaway County Ambulance 

District shall be held annually on the first Tuesday after the first Monday in April.  Any vacancy 

occurring on the Board of Directors shall be filled by the remaining members of the Board of 

Directors, and shall serve until the end of the unexpired term.   New members will be sworn 

and take office at the next meeting of the Board of Directors following their election.   

Section 2. A regular meeting of the Board of Directors shall be held on the third Tuesday of 

each month at 7:00 p.m. at EMS Station 1, located at 311 Hickman Avenue, Fulton, Missouri.  

The Board of Directors may provide by resolution the time and place for holding additional 

regular meetings.  Additional regular meetings shall be held at EMS Station 1, located at 311 

Hickman Avenue, Fulton, Missouri in the absence of any designation in the resolution.  The 

Board of Directors shall conduct their meetings using the latest edition of Robert’s Rules of 

Order. 

Section 3. Special meetings of the Board of Directors may be called by or at the request of 

the director of the Callaway County Ambulance District, the chairman of the Board of Directors, 

or any two board members, and shall be held at EMS Station 1, located at 311 Hickman Avenue, 

Fulton, Missouri or at such other place as the board members may determine. 

Section 4. Notice of all meetings of the Board of Directors will conform to the requirements 

of Chapter 610 of the Revised Statutes of Missouri.  Notices and agendas required by that will 

be posted on a bulletin board located EMS Station 1, located at 311 Hickman Avenue, Fulton, 

Missouri.  The director of the Callaway County Ambulance District will be responsible for 

posting notices required by Chapter 610. 

Section 5. No notice of regular meetings of the Board of Directors other than that 

contained in these bylaws need be given to members of the Board of Directors.  Nor shall any 

additional notice be required to be given to members of the Board of Directors of additional 

regular meetings provided for by resolution.  However, notice of any special meeting of the 

Board of Directors shall be given to each board member at least two days in advance of the 

meeting by written notice delivered personally or mailed to the last known address of each 

board member.  Mailed notice will be deemed to have been given when deposited in the 

United States Mail in a sealed envelope so addressed, with sufficient postage attached.  When a 

special meeting of the Board of Directors is called less than two days in advance of a special 

meeting, but at least 24 hours in advance of a special meeting, notice of such special meeting 
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shall be given to each board member by telephone by the director, chairman of the board of 

directors, or the board secretary.  Such contact shall be noted and become part of the minutes 

of a special meeting where less than two days, but at least 24 hours’ notice was given.  Any 

board member may waive notice on any such meeting.  The attendance of a board member at 

any such meeting shall constitute a waiver of notice of such meeting except where a board 

member attends a meeting for the express purpose of objecting to the transaction of any 

business because the meeting was not lawfully called or convened.  The business to be 

transacted at the meeting need not be specified in the notice or waiver of such meeting unless 

specifically required by law or by these bylaws. 

Section 6. A majority of the Board of Directors will constitute a quorum for the transaction 

of business at any meeting of the board, but, if less than a majority of the board members are 

present at any meeting, a majority of the board members present may adjourn the meeting 

from time to time without further notice.  The chairman of the Board of Directors is not a 

voting member of the board except in the case of a tie vote or when the chairman’s vote is 

required to ensure a quorum.  All seconded and discussed motions will require a simple 

majority to pass. 

Section 7. The act of a majority of the Board of Directors present at a meeting which a 

quorum is present shall be the act of the Board of Directors unless the act of a greater number 

is required by law or by these bylaws. 

Section 8. In the event of an emergency – a maximum of three members out with 

unavoidable absences – votes may be obtained through either a phone vote, or, if there is 

business vital to operations or the public, a quorum will consist of the three present members 

and a simple majority of two to pass seconded motions. 

Section 9. The enactment of regulations, amendments to the bylaws, annexations of 

territory, the purchase and sale of real property of the Callaway County Ambulance District, or 

the disincorporation of the Callaway County Ambulance District shall be accomplished by 

ordinance of the Board of Directors.  Ordinances shall be read at least once at a regular meeting 

of the Board of Directors before enactment.  Such reading may be made by title only if such 

ordinance has been made available for inspection by the public at least 24 hours before the 

meeting in which it is read.  Other acts of the Board of Directors may be accomplished by 

resolution.  The Board of Directors may act only through resolution or by motion duly seconded 

and approved by a majority of the Board of Directors. 

Section 10. Any member of the Board of Directors who moves his residence from the 

election district from which he was elected shall be disqualified as a member of the Board of 

Directors. 
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Section 11. Each member of the Board of Directors of Callaway County Ambulance District 

shall receive an attendance fee of $50.00 for attending each regularly or specially called board 

meeting. 

Each board member shall not be paid for attending more than two meetings in any calendar 

month. 

The Chairman of the Board of Directors of the Callaway County Ambulance District shall receive 

an additional attendance fee of $25.00 for attending each regularly or specially called board 

meeting. 

The Chairman of the Board shall not be paid the additional fee for attending more than two 

meetings in any calendar month. 

The Callaway County Ambulance District will pay each board member on a monthly basis.  

Checks will be issued and made available to board members at the next regularly scheduled 

meeting of the Board of Directors. 

Section 12. When Callaway County Ambulance District staff is engaged in patient care, 

passenger transport, education or office duties, individual board members are not to interact 

and/or behave in a way that would be detrimental to the task at hand.  In a clinical situation, a 

board member may assist to their level of care if licensed or certified to do so and the crew 

requests assistance.  If a board member is on a fire department, they may assist to their level of 

licensure or certification and their Chief allows such assistance insofar as the assistance is not 

detrimental to the performance of Callaway County Ambulance District staff. 

Article VI – Officers 

Section 1. The officers of Callaway County Ambulance District shall be a chairman, vice-

chairman, secretary, and treasurer.  The chairman and vice-chairman shall be members of the 

Board of Directors and the secretary and treasurer can be members of the board of directors or 

employees of the district.  The Board of Directors may elect or appoint such other officers as it 

shall deem appropriate.  Such officers shall have the authority to perform the duties prescribed, 

from time to time, by the Board of Directors.  Each person may hold only one office at a time. 

Section 2. The officers of Callaway County Ambulance District shall be elected by the Board 

of Directors at next meeting of the Board of Directors following the April election.  New offices 

may be created and filled at any meeting of the Board of Directors.  Each officer shall hold 

office until his successor has been duly elected and qualified. 

Section 3. Any officer elected or appointed by the Board of Directors may be removed by 

the Board of Directors whenever, in its judgment, the best interests of Callaway County 
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Ambulance District would be served thereby, but such removal shall be without prejudice to 

the contract rights, if any of the officer so removed. 

Section 4. A vacancy in any office because of death, resignation, removal, disqualification, 

or otherwise may be filled by the Board of Directors for the unexpired portion of the term. 

Section 5. The officers shall have such powers and shall perform such duties as may, from 

time to time, be specified in resolutions or other directives of the Board of Directors. 

Article VII – Committees 

Section 1. The Board of Directors, by resolution adopted by a majority of the board 

members in office, may designate one or more committees consisting of two or more board 

members.  Such committees, to the extent provided in such resolution, shall have and exercise 

the authority of the Board of Directors, but the designation of such committees and the 

delegation thereto of authority shall not operate to relieve the Board of Directors or any 

individual board member of any responsibility imposed on it or him by law. 

Section 2. Other committees not having and exercising the authority of the Board of 

Directors of Callaway County Ambulance District may be designated by a majority of the board 

members present at a meeting at which a quorum is present.  Except as otherwise provided in 

such resolution, members of each committee shall be residents of Callaway County, Missouri.  

Any person appointed to such committee may be removed by the Board of Directors whenever 

in their judgment the best interest of the district shall be served by such removal. 

Article VIII – Director and Board of Directors Relationship 

Section 1. The Board of Directors’ sole official connection to the operational organization, 

its achievements, and conduct will be through the Director. 

Section 2. Only officially passed motions of the Board are binding on the Director. 

 

Section 3. Decisions or instructions of individual board members, officers, or committees 

are not binding on the Director except in rare instances when the Board of Directors has 

specifically authorized such exercise of authority.  

 

Section 4. In the case of Board members or committees requesting information without 

Board authorization, the Director may refuse such requests that require, in the Director’s 

opinion, a material amount of staff time or funds or are disruptive.  
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Section 5. The Board of Directors shall have one official employee. The Board of Directors 

shall never give instructions to persons who report directly or indirectly to the Director. 

 

Section 6. The Board of Directors shall not evaluate either formally or informally any staff 

other than the Director.  

 

Section 7. The Board of Directors shall view Director performance as identical to 

organizational performance so that organizational accomplishment of Board stated ends or 

goals and avoidance of board prescribed means shall be viewed as successful Director 

performance. 

Article IX – Contracts, Checks, Deposits, and Bequests 

Section 1. The Board of Directors may, by resolution, authorize the Chairman of the Board 

of Directors or the Vice-Chairman of the Board of Directors or any officer or agent of Callaway 

County Ambulance District to enter into any contract or execute and deliver any instrument in 

the name of or on behalf of the district, and such power may be general or confined to specific 

instances.  All contracts in which the Callaway County Ambulance District is a party must be in 

writing. 

Section 2. All checks, drafts, or orders for the payment of money, notes, or other evidences 

of indebtedness issued in the name of Callaway County Ambulance District, shall be signed by 

such officer or officers or agents or agents of Callaway County Ambulance District and in such 

manner as shall, from time to time, be determined by resolution of the Board of Directors. 

Section 3. The board of Directors may accept on behalf of Callaway County Ambulance 

District any contribution, gift, bequest, or devise for any purpose of the district. 

Article X – Records 

Section 1. Callaway County Ambulance District shall keep correct and complete books and 

records of accounts and shall also keep minutes of the proceedings of its Board of Directors and 

committees having and exercising any of the authority of the Board of Directors.  All records of 

Callaway County Ambulance District, except those lawfully closed, shall be available to the 

public as required by Chapter 610 of the Revised Statutes of Missouri.  The Board of Directors 

may by resolution and in conformity with law require that any person desiring to obtain copies 

of same pay a reasonable fee for access and copying in conformity with Chapter 610 of the 

Revised Statutes of Missouri. 

Section 2. The Director of Callaway County Ambulance District shall be responsible for the 

custody and maintenance of all official records of Callaway County Ambulance District. 
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Article XI – Fiscal Year 

Section 1. The fiscal year of Callaway County Ambulance District shall be January 1 through 

December 31. 

Article XII – Seal 

Section 1. The Board of Directors shall provide an official seal for Callaway County 

Ambulance District.  It shall be round and have the words “Callaway County Ambulance District 

Official Seal” written upon it. 

Section 2. The secretary shall be the custodian of the official seal.  The seal shall be 

stamped or affixed to such documents as may be prescribed by law or custom or by the Board 

of Directors. 

Article XII – Amendment of the Bylaws 

Section 1. These bylaws may be altered, amended, or repealed and new bylaws may be 

adopted by a majority of the board members present at any regular meeting or any special 

meeting if at least ten days written notice is given of the intention to alter, amend, repeal, or 

adopt new bylaws at such meeting or vote of the members at any regular or special meeting. 

Article XIII – Disposition of Property 

Section 1.    Sale of individual property regardless of value will be done by utilizing an online 

auction site such as GovDeals.com.  The Director is responsible for declaring property as 

surplus.  All property that is declared surplus and sold or disposed of will be tracked on a 

surplus property form.  

Section 2. The Board of Directors may donate surplus property that has little or no value to 

an organization that is in need insofar as the property is in overall safe working order.    

Section 3.     Trade-In of property for purchase of property shall not be considered in regard 

to the two previous sections. 

Article XIV – Capitalization of Certain Property 

Section 1. Individual pieces of property purchased by Callaway County Ambulance District 

with a purchase price of $2,500 or greater will be capitalized within the district’s accounting 

system. 
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Article XV – Employment Policies / Standard Operating Procedures 

Section 1. Callaway County Ambulance District will maintain an Employee Handbook, which 

contains employment policies of the district.  Policies contained in the Employee Handbook 

must be reviewed and approved by a majority of the Board of Directors. 

Section 2. Callaway County Ambulance District will maintain standard operating procedures 

as deemed necessary by the Director to ensure orderly and consistent performance of tasks by 

staff members of Callaway County Ambulance District.  Standard operating procedures will be 

approved by the Director. 

Article XVI – Procurement 

Section 1. When the Callaway County Ambulance District makes any purchase or enters 

into a contract related to a purchase, there will be provided ample opportunity for competitive 

price requests in the following manner: 

1. If the consideration to be paid by the Callaway County Ambulance District is equal to or 

less than one thousand dollars ($1,000), the item will be exempt from the competitive 

procurement procedure, but the purchase will be made with due regard for competitive 

prices and quality.  

 

2. If the consideration to be paid by the Callaway County Ambulance District is for more 

than one-thousand dollars ($1,000) but less than ten-thousand one dollars ($10,001),  

three (3) written or telephone proposals will be solicited from prospective vendors, and 

the lowest appropriate proposal will be accepted. A record of the quotations will be 

maintained, and the purchase will be approved by the Director.  

 

3. If the consideration to paid by the Callaway County Ambulance District is for more than 

ten-thousand one ($10,001), three (3) written proposals will be solicited from 

prospective vendors, and the lowest appropriate proposal will be accepted. A record of 

the quotations will be maintained, and the purchase will be approved by the Board of 

Directors. 

 

4. Individual contracts or purchases will not be subdivided for the purpose of avoiding the 

requirement of competitive procurement. 
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5. Certain items are not subject to the competitive procurement process, and a list of 

items to be exempted from competitive procurement will be incorporated into the 

annual operating budget. 

Section 2. Notice inviting competitive pricing shall include a general description of the item 

to be purchased and be publicized in one or more of the following manners: 

 

1. Notice published in a newspaper with local circulation. 

 

2. Notice provided to prospective vendors by telephone or in person. 

 

3. Notice posted on the district’s website. 

 

The notice will state where competitive pricing blanks and specifications may be obtained. 

Section 3. The Callaway County Ambulance District reserves the right to reject any or all 

competitive pricing. Contracts will be awarded to the lowest responsible bidder. Competitive 

pricing will not be accepted from, or contracts awarded to, a vendor who is in default on the 

payment of taxes or other monies due to the Callaway County Ambulance District. 

When determining who is a responsible vendor, the following shall be considered: 

1. The ability, capacity, and skill of the vendor to perform the contract or provide the 
service required. 
 

2. Whether the vendor can perform the contract or provide the service promptly, in the 
time specified without delay or interference. 

 
3. The integrity, reputation, judgment, experience, and efficiency of the vendor. 

 
4. The quality of performance on previous or existing contracts or services. 

 
5. The previous and existing compliance by the vendor with laws and ordinances relating 

to the contract or service. 
 

6. The financial ability of the vendor to perform the contract or service. 
 

7. The quality, availability, and adaptability of the supplies or contractual services to the 
particular use required. 

 
8. The ability of the vendor to provide future maintenance and service related to the 

subject of the contract. 
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9. The number and scope of conditions attached to the competitive pricing. 

 
10. Life cycle cost of the product. 

Section 4. In case of an emergency which requires immediate purchase of supplies, 

contractual services, vehicles, emergency equipment, etc., the Director will be responsible for 

the authorizing emergency purchases and such purchases shall not be subject to the 

competitive procurement procedures. If possible, the Director will consult with the Chairman of 

the Board before authorizing the purchase. 

Section 5. The members of the board of directors, the Director, and any employees of the 

Callaway County Ambulance District are expressly prohibited from accepting, directly or 

indirectly, from any person, company, firm, or entity to which any purchase or contract is or 

might be awarded, any rebate, gift, money, or value, except where given for the use and 

benefit of the Callaway County Ambulance District. 

Section 6. The Director is authorized to spend $10,000 per purchase or contract without 

approval from the Board of Directors. 

Article XVII – Management 

Section 1. The Board will employ a Director to be the agent of the District. As the Agent, 

the Director will perform his/her duties in compliance with State/Federal regulations, board 

directives, and with the highest moral and ethical business and personal standards. The 

Administrator will in-part: 

1. Administer all process and programs of the District’s areas of operations. 

a. The Director will exercise complete control over personnel decisions, including, 

but not limited to, hiring, firing, promotion, or discipline. The Board of Directors 

will only be involved with personnel issues if an employee requests a board 

review of a personnel decision rendered by the Director.  The scope of the 

review and the process for conducting the review is outlined in the District’s 

Employee Relations policy. 

b. Present a budget and follow such budget as much as circumstances allow. 

c. Provide monthly operational reports to the Board of Directors. 

d. The Director will receive directives as given by a seconded and discussed motion 

with a majority decision of the Board of Directors.  
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i. An exception would be an individual request during or between meetings 

to flesh out or clarify information already being discussed or that is on 

the agenda to be discussed. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


