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Board of Directors Meeting 
October 29, 2018                     

 

Members Present 

Bill Crull, Marilyn Macker, Robert Pierce, Curtis Hall, and Jeff Stone 

Members Absent 

Don Dame  

Others Present 

Charles Anderson, Linda Ellis, Jenny Powell, Rick Kuhl, Paula Jennings and Randal Jennings 

Call to Order 

Chairman, Bill Crull, called the meeting to order at 7:03 p.m. on October 29, 2018 in the meeting room of 
Station 1 in Fulton, Missouri. 

Approval of Agenda 

Charles Anderson asked the Board to add an AED request from the Lighthouse Church to the agenda under 
new business and then to address this item first. Jeff Stone moved the agenda be amended as requested 
by Charles and approved. Marilyn Macker seconded the motion. The motion carried with all present voting 
yes. 

Approval of Minutes 

Robert Pierce moved the minutes of the September 18, 2018 regular meeting and closed session be 
approved. Marilyn Macker seconded the motion. The motion carried with all present voting yes. 

Medical Director’s Report 

Dr. Stevermer presented the medical director’s report. There was nothing to report. 

Financial Reports 

Charles Anderson presented the financial report.  

Jeff Stone moved the financial statements be approved. Marilyn Macker seconded the motion.  The 
motion carried with all present voting yes. 



 
 
Monthly Calls Statistics 

Charles Anderson presented the monthly call statistics.  

AED Request-The Lighthouse Church and Central Christian Church 

The Lighthouse Church and Central Christian Church requested an AED for their church.   

Jeff Stone moved the AEDs request be approved. Robert Pierce seconded the motion.  The motion carried 
with all present voting yes.   

Fairway Drive Property Update 

This item was taken out of order to facilitate Rick Kuhl’s return trip to Kansas City. 

The bid results were very favorable to the District with significant bidder interest in the proposed project. 
We received eight (8) bids for the proposed project and all eight base bids were within the desired project 
budget of $4.0M. The average bid is $3,790,349 with the mean bid value being $3,790,000 (within $349 
of the average). The low bid is $3,615,500 and the high bid is $3,969,707. The low to high bid represents 
a spread of 9.8%. The low 3 bidders represented a bid spread of $87,800 or approximately 2.4%. Generally, 
the bids submitted represent a very tight bidding range. 

Three (3) alternate bids were request for the project. The “alternates” are amounts that may be added to 
the Base Bid amount to add work to the project. The Alternate work included; 1) Alternate Site Paving, 2) 
Apparatus Bay Floor Finish and 3) Roofing Material Change. 

 
We interviewed the three (3) low bidders on Friday, October 19, 2018 for the proposed project: 1) GBH 
Builders, Inc.; 2) Verslues Construction Co. and 3) Septagon Construction. Generally, the bidder interview 
consisted of the following: 

1. Bid Confidence – What was the bidder’s “confidence” in the bid submitted? The question intent 
was to confirm whether the bid submitted contained any deficiencies or flaws (bid day can be 
very hectic, and mistakes are easily made). 

2. Bid Alternate Confidence – Similar to question #1 with focus on the “alternates” only. 



 
 

3. Bid Document Clarity – What is the bidder’s overall assessment of the “clarity” of the drawings 
and specifications; were there any areas of the design requirements that were unclear or 
otherwise deficient in clarity to prepare the bid? 

4. Proposed Project Team – This question requested confirmation of the Project Manager and 
Project Superintendent? 

5. Proposed Subcontractors – This question requested a list of proposed subcontractors with contact 
information for the work? 

6. References – This question requested a reference for each of the following, 1) Prior Project 
Owner, 2) Prior Project Subcontractor and 3) Financial services (banking or similar reference). 

7. Proposed Start Date – This question requested confirmation of when the bidder anticipated 
starting the work assuming a Notice to Proceed of October 30th? 

We were asked to ask the three low bidders for the cost to build the project with all concrete paving; the 
original bid included some asphalt paving on the north and east side of the site. The following information 
represents the summary of the Post Bid Information. 

As each of the bidder interviews was approximately 45 minutes in length, we will not attempt to 
summarize each such interview here. We do want to present significant bidder comments that could be 
of interest to you and the Board. Those comments are as follows: 

GBH Builders, Inc. – This bidder noted that a mistake was made in Bid Alternate No. 3 – Standing Seam 
Metal Roof. The bidder mistakenly did not account for the shingle credit and, therefore, was 
approximately $70,000 too high. The resulting bid should have been approximately $126,739 not 
$196,770. This bidder did not advise of any other bid irregularities or anomalies. The bidder indicated 
confidence in the Base Bid and the Alternates with the exception noted. The bid summary is as follows: 

 
Verslues Construction Co. – This bidder noted that a mistake was made in Bid Alternate No. 1 – Site Paving. 
The bidder mistakenly did not include the joint sealant required for the concrete paving alternate; 
approximately $12,000 was omitted from the bid submitted. The bidder acknowledged that they would 
complete the work for the bid submitted or $10,500 with additional compensation for such. Additionally, 
the bidder mistakenly did not account for the shingle credit in Alternate No. 3 and, therefore, was 
approximately $65,000 too high. The resulting bid should have been approximately $120,700 not 

$185,700. Additionally, the bidder offered a credit of $8,000 for Alternate #2 – Apparatus Bays Epoxy Floor 
if the specified “dry shake” could be omitted from the scope of work. NOTE: WSKF believes that the dry 
shake would not be required IF the Epoxy Floor Finish was used. The bidder also acknowledged that the 
low bid received for Gypsum Assemblies was not used as the bid submitted was so low that there were 



 
 
concerns with such. This bidder did not advise of any other bid irregularities or anomalies. The bidder 
indicated confidence in the Base Bid and the Alternates with the exception noted. 

 

Septagon Construction – This bidder did not advise of any bid irregularities or anomalies. The bidder 
indicated confidence in the Base Bid and the Alternates. 

 

We were asked to ask the three low bidders for the cost to build the project with all concrete paving; the 
original bid included some asphalt paving on the north and east side of the site. The following information 
represents the summary of the Post Bid Information. 

 
The final bid results, as a result of the narrow cost separation among the bidders, is dependent upon the 
Board’s final decision(s) regarding the Base Bid and any alternates chosen. As it is only feasible to make a 
recommendation to the Board through direct discussion with the Board, we will hold such 
recommendation until we meet with the Board. We are providing a side-by-side comparison on the three 
low bidders below with alternates and Post Bid Information below for your information and assessment. 

 

 

 



 
 

 
For ease of comparison, we are including the three low bidders with total amounts including; 1) Base Bid, 
2) Alternates and 3) Post Bid Information. The total of all these items is displayed in the righthand column. 
You will note that GBH Builders, Inc. revised the “Days” to complete the project from 365 to 335. This 
change was clarified during the post bid process of bid information submitted. 

 
Robert Pierce moved to approve Resolution 2018-009 authorizing Vice-Chairman Jeff Stone to sign a 
contract between Callaway County Ambulance District and GBH Builders, which includes the use of a 
different plumber than was included in the original base bid, alternates 1, 2, and 3, and additional concrete 
paving with curb and gutter. Curtis Hall seconded the motion.  The motion carried with all present voting 
yes, except for Bill Crull who abstained from voting on this matter. 

Resolution 2018-008, Resolution Authorizing Director Charles Anderson to Sign a Memorandum of 
Understanding for Dispatch Services with Callaway County, Missouri 

Charles Anderson presented the Resolution 2018-008, authorizing Director Charles Anderson to sign a 
memorandum of understanding for dispatch services with Callaway County Missouri. 

The memorandum will cover CY 2019 and CY 2020. There was an increase in the annual fee from $36,740 
per year to $40,817 per year. This is an 11% increase. 

Robert Pierce moved the Resolution 2018-008 be approved. Marilyn Macker seconded the motion.  The 
motion carried with all present voting yes. 

Stretcher for New Ambulance 

Charles Anderson presented a quote from Ferno for a stretcher for the new ambulance. Everything we 
need, including the floor mounting and charging hardware is included. The cost is $38,765.19. The 
stretcher will be installed by Osage as part of the ambulance build. 



 
 
Jeff Stone moved the stretcher be approved. Marilyn Macker seconded the motion. The motion carried 
with all present voting yes. 

Ballistic Vest 

Charles Anderson presented the ballistic vest proposal. 

Most of the staff have indicated they want a vest that they can wear over their uniform and that can add 
steel or ceramic plates to offer protection against rifle rounds. 

The consensus is that these vests could be worn on every call if an individual employee wishes to do so. 
They would be required to be worn on any call were there was a known potential for violence, such as 
suicide attempts, psychiatric issues, assaults, gunshots, stabbings, and active shooter incidents. 

Discussion followed. 

Curtis Hall moved to spend up to $25,000 for 18 sets of Level IV ceramic composite plates with universal 
plate carriers. Robert Pierce seconded the motion. The motion carried with all present voting yes. 

FY 2019 Budget 

Charles Anderson presented the second draft of the budget. Work continues on the FY 2019 budget.  

 Our goal is to approve the budget at the November meeting. 

Other Operational Information 

Call volume for September was 455, and YTD through September 30 was 3,722 which is 106 more than 
the same period in 2017. Average daily call volume for September was 15.17 and 13.63 YTD through 
September 30. The no transport rate for September was 39% and 35% YTD through September 30. There 
was one diversion, and we transported 28 patients form Fulton Medical Center to another destination. 

We will be participating in a countywide Mass Casualty Exercise in May 2019. Currently, the exercise is in 
the planning phase. 

We will have a closed session to discuss the ongoing union negotiations. 

Termination of employment 

The board discussed the elimination of one of the Business Office positions since we have switched to a 
billing company.  The position of discussion is currently filled by Heather Lierheimer.  

Jeff Stone moved that Heather Lierheimer’s last day to work be December 31, 2018, with a month’s 
severance pay and insurance benefits continuing until January 31, 2019. Marilyn Macker seconded the 
motion. The motion carried with all present voting yes. 

 



 
 
Closed Session  

Chairman Bill Crull requested roll call vote to close the meeting to discuss preparation, including any 
discussions or work product, on behalf of a public governmental body or its representatives for 
negotiations with employee groups, 610.021 (9). 

Robert Pierce made a motion to close the meeting pursuant to RSMo Chapters 610.021 (9).  Jeff Stone 
seconded the motion. The motion was approved by roll call vote. 

Bill Crull-Aye 

Robert Pierce-Aye 

Marilyn Macker-Aye 

Jeff Stone-Aye 

Curtis Hall-Aye 

The Board went into closed session at 9:24 p.m. 

The Board returned to open session at 10:20 p.m. 

Next Meeting 

The next meeting will be November 20, 2018 at 7:00 p.m. 

Adjournment 

The board adjourned at 10:28 p.m. 

 

 

 

canderson
Placed Image


